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Library Vision/
Mission Statement

The Mission of the Phoenix Public Library is to provide
an environment where lifelong habits of learning, selfimprovement and expression are encouraged and
where patrons can meet their educational,
informational and recreational needs. Service to our
users is our reason for being. Those who need us most
are our highest priority.
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Organization Background
The Phoenix Public Library came into being because of the hard work and efforts
of a group of women known as the Century Club. From 1914 to 1921, they worked
tirelessly to raise the funding necessary to become a legally chartered public
library in the State of New York. The Village of Phoenix Public Library was
chartered in 1921.
The Library was first located in the downstairs two rooms of a private residence on
Main Street. After three years, a bequest from Abram Nellis provided the funds to
purchase a residence on the corner of Main and Lock streets where the library
was located for 67 years. Severe crowding and lack of handicapped accessibility
prompted the Library Board to look elsewhere for a more suitable location for a
library. A donation of land from the Enterprise Fire Company enabled the library to
build a new facility. The current membership of the Century Club again raised
funds to help with building costs. The present library building located at 34 Elm
Street opened to the public on May 11, 1992. The library has patrons from the
Village of Phoenix, Town of Schroeppel, and surrounding areas.
The Phoenix Public Library is one of sixty-five member libraries in the North
Country Library System. The North Country Library System is a cooperative of
public libraries in Jefferson, Lewis, Oswego, and St. Lawrence Counties. It exists to
provide and strengthen services that individual libraries cannot reasonably
provide with their own resources. Furthermore, the Phoenix Public Library is a
member of the Oswego County Library Council, which is a group of staff and
trustees in Oswego County that come together twice a year to share resources,
collaborate on county-level programming, and address library issues.
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Community Analysis

Village of Phoenix Community Analysis
The Village of Phoenix is located in Oswego County, New York. "The
Oswego River flows through the center of the village providing a unique
avenue for travel, recreation and a connection with our past." The Village of
Phoenix has much to offer. The business district along the Oswego Canal at
Lock One is comprised of many small businesses, including a hair salon,
distillery, ice cream shop, bakery, café, law offices, pet groomer, embroidery
shop, and more. There are also multiple parks, churches, a post office, fire
department, police department, public library (Phoenix Public Library), and
a public school. The Phoenix Central School District encompasses parts of
seven townships: Schroeppel, Clay, Granby, Palermo, Lysander, Volney, and
Hastings with approximately 1,650 students in grades Pre-K to 12th grade.

Source: http://www.villageofphoenix-ny.gov/about-us/welcome-to-the-village/

Demographics of the
Village of Phoenix
Age
The median age is 34.7
23.6% of households have individuals 18 years old and under
11.4% of households have individuals 65 years old and over
Education
87.2% are high school graduates or higher
Income
The median household income is $44,135.
Occupation
Management/Business 27.4%
Sales/Office 23.3%
Service 15.9%
Construction/Maintenance 14%
Production/Transportation 19.4%
Population
Town of Schroeppel: 7,969
Village of Phoenix: 2,226
Poverty
24.1% are below poverty level

Source: U.S. Census Bureau, 2010; U.S. Census Bureau, 2019 American Community survey 5-Year Estimates.
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Demographics of the
Town of Schroeppel
Age
The median age is 41.5
23% of households have individuals 18 years old and under
15.9% of households have individuals 65 years old and over
Education
90.7% are high school graduates or higher
Income
The median household income is $64,223.
Occupation
Management/Business 27.7%
Sales/Office 28.9%
Service 13.3%
Construction/Maintenance 14.3%
Production/Transportation 15.7%
Population
Town of Schroeppel: 7,969
Village of Phoenix: 2,226
Poverty
14.6% are below poverty level

Source: U.S. Census Bureau, 2010; U.S. Census Bureau, 2019 American Community survey 5-Year Estimates.
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Survey
Introduction
To better serve our community, the Phoenix Public library conducted a communitywide survey (See Appendix A). The Phoenix Public Library Long-Range Plan Survey was
open from It was distributed online, via Google Forms, and in print. The online survey
was available on the Library's Facebook page. Print Surveys were handed out through
curbside pickup. The survey was advertised on social media.

Results
There were seventy-one survey respondents. Sixty (84.5%) responded to the online
survey, while eleven (15.5%) completed the print version of the survey. The survey
consisted of twelve questions. Responses from the print surveys were subsequently
entered online by the Library Director. Quantitative results were formulated using
Google Form's statistical tools.

Question 1: What is your age:

4.2%

1.4%

The highest percentage of respondents (28.2%) was age 35-44, while the lowest
percentage (0%) was age 12-17. The second highest percentage of respondents (22.5%)
was age 75 years and older. Less than a quarter of respondents (19.7%) was age 65-74
and 14.1% of respondents was age 25-34 years old. Only one respondent (1.4%) was
under 12.
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Question 2: Before the COVID-19 Pandemic, how
often did you visit the Phoenix Public Library?

5.6%
5.6%

The highest percentage of respondents (32.4%) visit the library once every week or two.
Less than a quarter of respondents (21.1%) visit the library once or twice a month. Ten
respondents (14.1%) visit the library once a week and ten respondents (14.1%) visit the
library less than once a month. Respondents that visit a couple of times a year or
seasonally were evenly distributed (5.6%). Five respondents (7%) selected "I used to visit,
but it's been a long time."
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Question 3: How often do you visit the Phoenix
Public Library for Curbside Pickup?

1.4%
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The highest percentage of respondents (25.4%) selected "I used to visit, but it's been a
long time." Less than a quarter of respondents (19.7%) visit once or twice a month.
Thirteen respondents (18.3%) utilize curbside pickup once every week or two and
eleven respondents (15.5%) use curbside pickup less than once a month . Respondents
that visit a couple of times a year or more than once a week (9.9%) were evenly
distributed. Only one respondent (1.4%) selected "Seasonally - Just in the summer or
winter."
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Question 4: Before the COVID-19 Pandemic, I visited
the Phoenix Public Library for the following reasons:
(Please select all that apply.)

A majority of the respondents (85.7%) have checked out books, audiobooks or
magazines . Twenty eight respondents (40%) visited the library for Children's Programs,
while thirteen respondents (18.6%) attended Adult Programs. Over a quarter of
respondents (30%) visited the library for the meeting room space. Very few respondents
visited the library to use the public computers (7.1%) or use the WiFi from a personal
device (2.9%). Printing or faxing a document accounted for 17.1% of respondents. Under
the "Other" option for question 4, a few respondents have visited the library to hang
with the staff, socialize with the library staff, attend the writing group, use ancestry,
purchase books from the sale or pick up books for their wife.
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Question 5: Before the COVID-19 Pandemic, how
would you have rated the following library services?

56

3030

25

21
10
1

1

21 21

18

12

4

1

1
Online Services
(website, catalog, etc.)

Materials

41

26
17
15
1

20

24
16

26

20
13

12

2

1

30

30
15

7

29

17

3 1 1

Without counting the "Don't know/Not applicable" option, the highest percentage of
respondents selected "excellent" for all library services. The materials and online
services were tied in the "excellent" and "good" categories. Customer service received
the highest rating with 56 respondents selecting "excellent" and 10 respondents
selecting "good." Hours of operation was the only service that received a "poor" rating.
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Question 6: Do you access the Phoenix Public
Library online?

The highest percentage of respondents (71.4%) indicated that they do access the library
online.
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Question 7: If yes, how?
(Please select all that apply

A majority of the respondents have accessed the library online to place holds on items
(84%). Twenty eight respondents (56%) used the library online to search for materials,
while thirty two respondents (64%) renewed items. Respondents were tied (34%) for
using the library online to cancel holds or access digital materials. Only ten percent of
respondents utilize online courses. A few respondents selected other but did not
specify.
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Question 8: How would you like to hear from the
Phoenix Public Library when we have new programs,
services, or news to share with our community?
Please select all that apply.

A majority of the respondents (74.3%) would like to hear about new programs, services
or news on Facebook. Over half the respondents (54.3%) would like to hear from the
library in an email newsletter. Twenty respondents (28.6%) would like a physical flyer or
newsletter in the library, while eighteen respondents (25.7%) would like signage in the
library. A few respondents (7.1%) selected Instagram.
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Question 9: What programs would you like to see the
Phoenix Public Library offer more of? Please base your
answer on programs we were offering before the
COVID-19 Pandemic. Check all that apply.

Over half the respondents requested more adult programs (52.5%) and more children's
programs (50.8%). Respondents were tied for programs for teens and programs for
senior citizens (32.8%). Over a quarter of respondents (27.9%) would like more
programs for children birth to age 5.
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Question 10: If funding permitted, which one of the
following changes would increase your satisfaction
with the Phoenix Public Library? Please base your
answer on the services we provided before the COVID19 Pandemic.

3.1%

Over half of the respondents (51.6%) would like the library to have more materials
(books, audiobooks, DVDs, etc.) if funding permitted. More than a quarter of the
respondents (31.3%) would like the library to increase programming. Nine respondents
(14.1%) would like more hours of service and a small number of respondents (3.1%)
selected "other."
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Question 11: Before the COVID-19 Pandemic, how
would you have rated the Phoenix Public Library's
services overall?

1.5%
1.5%

The majority of respondents (79.4%) selected "very satisfied" when asked to rate the
library's services overall. Less than a quarter of respondents (17.6%) were "somewhat
satisfied" with library services. Only one respondent (1.5%) was "neither satisfied or
dissatisfied" and one respondent (1.5%) was "somewhat dissatisfied" with the library's
services overall.
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Question 12: Is there anything else you would like to
comment on about the library, its services, or how we
could better serve you in the future?

Question 12 Continued
Question 12: Is there anything else you would like to
comment on about the library, its services, or how we
could better serve you in the future?

Question twelve was an open ended question allowing the respondents to comment on
ways the library could better serve them in the future. The comments range from
improving the young adult section to purchasing a wider selection of adult titles. Other
comments included increasing the hours of operation and programming options.
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Goals
Goal One
Expand library physical collection.

Objectives
1.1 Continue to dedicate funds to the purchase of physical library materials,
with special consideration to areas mentioned by respondents.

Goal Two
Improve the Young Adult Section of the library.

Objectives
2.1 Consult patrons on ways that the young adult section could be
improved. Place a suggestions/comments box in the library.
2.2 If funding permits, create stations for patrons to study/work while
charging their personal devices.

Goal Three
Increase library outreach and marketing of its services and programs.

Objectives
3.1 Improve library's online presence via social media and the website.
3.2 Establish a mailing/emailing list.
3.3 Create a newsletter that can be distributed by email or physical copies
in the library.
3.4 Promote library services and programs in the library and at community
events. Utilize the logo to increase library recognition.
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Goal Four
Increase young adult and adult programing.

Objectives
4.1 Create library programming specifically for young adults and adults,
examples include, workshops, clubs, and events.
4.2 Collaborate with community organizations to offer a wider variety of
programs by sharing resources and services.
4.3 Increase programming for all age categories.

Goal Five
Adjust the librarys' hours of operation.

Objectives
5.1 Evaluate the library's current hours by tracking attendance per hour and
a survey.
5.2 Adjust the libraries hours to meet patron needs. If funding and staffing
permits, expand the hours of operation.

Appendix A:
Phoenix Public Library
Long Range Survey
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The Board of Trustees of the Phoenix Public Library will work towards
achieving the aforementioned goals. The funding necessary to accomplish
these goals will be obtained through our annual funding from the Town,
Village, School Ballot and County as well as from grants and fundraising.
The Phoenix Public Library Board of Trustees will continue to uphold the
library's mission by continually evaluating the needs of the community and
tailoring our services to meet those needs.
Respectfully submitted by the Board of Trustees of the Phoenix Public
Library on November 18, 2021.
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